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Who-s Il rside?
Ecosvstern 1 Lake County Workforce Development is a partner in the Lake
y County Workforce EcoSystera a system of multiple
Youth 3 organizations that ensure that employers have access to the

talent pipeline in Lake County. Lake County Partners connected
E.H. Wachs with Lake County Workforce Development when they
were considering a move into Lake County. Workforce

5 Steps 7 Development has access to job seekers of diverse backgrounds
and skills from multiple partners which allows Workforce
Development to source appropriate resumes based on employer
needs. Workforce Development also administers grantfunded
programs to assist in bridging the talent gap.

DHS Transition 6

Transportation 8

Business Move to Lake County Aided by Workforce Strategy

In early 2017, E.H. Wachs consolidated its production
division with its headquarters in Lincolnshire. -Lake 83‘?‘|FIANIE; &WELDING
County was very attractive in skill sets and available //// FW

talent® expl ained Business
Miller. Lake County Workforce Development met with U E.H.WACHS C,. orbitalum
the E.H. Wachs team to establish a workforce strateg

E.H. Wachs expressed a desire to attract additional
engineers and a videographer to assist with the transition and complete pending projects.

Lake County Workforce Development sourced resumes, with particular attention to individuals
from previous layoff events who would be a fit for a direct hire or internship opportunity. The
results of this collaboration with E.H Wachs were as follows:

1 1 Electrical Engineer was hired directly. E.H. Wachs had previously been looking for the
right person to fill this role for over a year. Workforce Development provided 10 resumes of
individuals who were laid off from a large manufacturer. The E.H. Wachs team interviewed
and hired a candidate within 60 days.

1 2 CAD Engineers filled a work experience for 6 months, closing out engineering change
orders related to the move. Workforce Development subsidized a percentage of the wages,
investing in the skill development of these workers/trainees so that they would receive an
equitable wage.

1 1 Videographer was brought on as a contractor to create instructional content for the
company website.

-The Lake County Partners and Lake County Workforce Development partnership defines how

an integrated ecosystem should work. The Lake County Ecosystem can really flourish when we

have companies like E.H Wachs that trust the process, and allow the collaborative unit to
implement the necessary solutions ® expl ai ned Demar Harris, Directo
Development.



Waukegan Housing Authority

When the Waukegan Housing Authority identified a need
for additional administrative support in early 2017,
Celester Rodney, Director of Human Resources, reached
out to the Business Service Team at Lake County Workforce
| Development. She was already familiar with the work
) experience program since the Waukegan Housing
y Authority had previously hosted and hired work experience
A .| candidates. Workforce Development and Celester
I ( screened and interviewed potential candidates; and
_ | Catherine stood out.

-The work experience gave us achance to see whether we
truly needed another full-time staff person and if Catherine
was the right person for the job,® s t Gelested The
answer was yes. Catherine was hired permanently as an
administrative clerk in April 2017.

During the course of her work experience, Catherine
learned to conduct third party verifications for annual

work experience was the right adjustments and processing recertifications. In addition,
solution for her organization and | She assisted the Director of Public Housing Operations by
for Catherine (right). ensuring all rent was applied to proper ledgers. Throughout
the entire process, Catherine was exposed to new office
methodologies and public administration practices which assisted in her professional growth.

Celester Rodney (left) says that a

-Candidates may not initially fuldéxpdnkKak00% of t he
Dewane, Busi ness S eTheworkexpdiengerallowseamemaployerthe . -

opportunity to structure training, maximize budgets and create an overall customized employee

to fit into business expectations®

Workforce Development business service team members support the employer throughout the
work experience. Cel ester descr Thewatkexperiencee x per i el
is a streamlined process from beginning to end; a worthwhile training program. ®

Does your business want to tap into the resources of a work experience?
Contact Demar Harris
dharris@lakecountyil.gov
847.377.3423
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Youth Work Experience

Lake County employees and visitors stop for breakfast and lunch at a
busy cafe on the southwest corner of the Lake County building in

Waukegan. T. Nash, Cafe Mahkepyer, had
hiring people and then they -shaffedl dn-t wo
The employees that | did ha®e, we coul d

Someone suggested that she contact the Workforce Development
Department to discuss workforce solutions. A food service training
program eventually grew from this contact.

Workforce Development staff discussed staffing needs with cafe

ma n a g e m&Ve customize hiring strategies for employers®

explained Director of Inkhispagticulamcase,itDe mar H
was a perfect fit because we had a pool of young candidates who were

seeking to further their careers ® Cafe management agreed
an internship and training program in five areas: cashiering, food prep,

cooking, barista and janitorial. Workforce Development identified

eligible young adults interested in a food-service career and enrolled

them in a six-month paid internship at the cafe. Participants could also

earn a ServSafe certificate.

Daniel (pictured left) is one of the interns. He spent 5

years after high school with a band touring throughout the

U.S. and Central America. He sai
allow him time for his family, and he decided to stay in

lllinois to look for work in 2017. He had a longtime

passion for food service. As a child, he would often

prepare food with his mother for
workplace. He became frustrated with job search and says

he was ready to give up when Workforce Development
contacted him ab o UThatwastoneoftheppor t un
best calls | ever got ® Dani el wants to becon

T. Nash (pictured above) oversees
the internslwant t e c‘f e .
them to stay busy. |wantthem to [} l/
take initiative and try new things® ||
She provides training in food

service standards and also shares
tips for professional behavior.

Workforce Development also meets [

with the interns regularly to provide )
ongoing mentoring and support® @‘ 3




Developing a Feeder System for Young Talent

The Manufacturing Career Expo was held in March 2017 and was designed to give high
school students a chance to learn about career opportunities and desired skills in the high
growth, high demand manufacturing industry. Modeled after a job fair, almost 20
employers staffed booths at the Lake County High Schools Technology Campus. The
employers said they signed up for the Expo to make students aware of careers in
manufacturing, create a talent pipeline and fill immediate needs.

Glenn Lewiston, representing Ludlow Manufacturing, gathered 50 resumes from interested

students during the first two hours of the event. He

said that his company primarily needs welders.

-l -m Il ooking for students who wi
few months and want to start their career right

away or students who plan to work during the day

and go to college at night. ®

The Expo was held during the school day, allowing

over 300 Tech Campus students to meet with

employers during classroom hours. Tech Campus

instructors could be seen walking around the

event, but they let students work the Expo

i ndependtdentplrye.par-ed them but we
require them to wear dress clothes or bring a

resume; they did that on theirown, ® expl ai ned

Carol McKinny, instructor for pre-engineering and

mechatronics.

Jim McCarten who represents Nosco said
that the Expo gave him a chance to share

current manufacturing career information. The Expo was sponsored by the Lake County High

-Our operations are high tech, not what
most think of when they hear the word
manufacturing. We want students to see
this is an exciting field that can provide
them with a solid career path. ®

Schools Technology Campus, Lake County
Workforce Development and Lake County
Partners.

-Lake County companies requested assistance with

developing a strategy and a forward thinking

model that allows them to educate, attract, recruit and

train the upcoming generation, ® expl ai ned Demar

g™ Harris, Workforce Devel opment Man
strategy that is incorporated within baseball as it

pertains to a feeder system can be adopted to our

current aging workforce. ®

Representatives from Chicago Pipefitters Local 597
(left) spoke to students about career options.




Continuing a Feeder System for Young Talent

The Health Science Career Expo was held in May 2017 at the
Lake County High Schools Technology Campus and mirrored
the format of the Manufacturing Career Expo. Over 500
students spoke to the 15 vendors and employers participating
in the Expo including: Vista Health to discuss hospital careers;
several fire departments to discuss opportunities in emergency
medical services; Six Flags Great America to inform students
about their Safety Supervisor internship program; and
education & training institutions to discuss career pathways and
training programs.

Gina Schulyer, Workforce Development Coordinator/
g Education for Employment at the Tech Campus, said the goal
Rosalind Franklin University | With the Expo was to achieve three layers of success:

spoke to students about 1 Build advisory connections so that the curriculum of the
trends in healthcare. Tech Campus accurately reflects industry need:;

1 Allow students to interact with employers & practice their
soft skills; and

1 Offer students the chance to learn about internship and job
shadowing opportunities.

The consensus from employers, schools and students was that these three goals were achieved.
One employer in attendance committed to developing an internship program after discussing
successes with another employer. The Technical Campus Medical Assisting Program secured a
lead from one of the vendors and is in talks to add phlebotomy to their course offerings.
Margaret Rolfe of Workforce Development said that the goal of the event was to foster
excitement and interest in career options in healthcare.

Representatives from the Waukegan Fire
Department (left) spoke to students about
careers as Emergency Responders.

Kurt Beier from First Institute (right) showed
students a training arm for venipunctures or
blood draws.

Future Career Expos are being planned for key industry sectors of Information
Technology, Transportation and Logistics, Healthcare, and Business/Finance.
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